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CTAHOBHUHLIE

ot npo¢. a.H. Bans Ky3nosa banabakoBa
B 00JIacT Ha BUCIIETO oOpa3oBanue 3. ,,ColyalHy, CTONAHCKU U TPABHU
Hay}yKI/I“,
npodecHoHAIHO HanpasieHue 3.7. ,,AIMUHHCTPAIMS U YIPaBIeHHE",
Hay4YHA CHeIUaTHOCT ,,OpraHu3alys ¥ yIpapjieHue u3BbH cpepaTa Ha
MaTepPUaTHOTO ITPOU3BOACTBO
HauuoHalieH BOeHeH YHUBEPCHUTET ,,Bacui JleBcku®,

rp. Benuko TspHOBO

Ha JUCEPTAHOHEH TPy C aBTOP

AHapeil AHTOHOB Hopaaunos

HA TEMA: ,,I'bBKaBO ynpaBJeHHne HA IPOEKTH B GH3HEC OpraHu3auunTe
TIpeICTaBeH 3a NPUA00MBaHE Ha 00pA30BaTEIIHO-HAYYHA CTEIICH
}
»»JLOKTOP*
o npodecuonanHo Hanpasienue 3.8. ikoHomuka,

Hay4Ha CIeHaIHoCT ,,I lnanupane”

OcHoBaHMe 32 HANMCBaHe Ha craHoBumiero: 3amosen Ha Pekropa Ha CA L JI. A.
{enos“ - Ceumos Ne 465/31.05.2023 r. 3a Ha3HaYaBaHe Ha HAYYHO XypH H 1IpoToKoN Ne
1 ot 05.06.2023 r. OT IBPBOTO 3aCEAAHME HA HAYIHOTO XKYpPH

2023r.



1. O6mo npeacTaBsiHe HA AHCEPTANHOHHHS TPYA

JlicepTallMOHHUAT TPYA Ha Tema ,I'bBKaBO ympaBleHHE Ha IIPOCKTH B
GU3HEC OpraHM3alMMTE € HACOYeH KBM H3CJe[iBaHe Ha CNEUUQUKUTEe Ha
TNpeMUHABaHETO OT TPAAMLMOHHO KbM, 'bBKABO YIpPaBJEHHME HA NPOEKTHTE B
6usHec opranuzanuure (B yacTHocT B IT xomnanuuTe).

JIMCepTalMOHHUAT TPYA € pa3paboTeH B 061 o6eM ot 184 crpanuiy (0T
Kouto 149 crpaHuild OCHOBEH TEKCT) M BKIIOYBa BbBEJEHHE, TPH TIIIABH,
3aK/IIOYeHHe, CHUChK C M3MO0JI3BaHa JMreparypa W 7 mnpunoxeHus. B
ICEpTALMOHHMS TPy Ca MpejcTaBeHy 25 Tabmuuu 1 18 Qpurypu. Hsmnonssanu
ca 133 usroyHuka — 16 Ha OGbarapcku ¥ 117 Ha aHIIIMACKM €3HK.

IIpencTaBeHUsT QUCEPTALMOHEH TPyJA OTroBaps Ha w@wi. 27, am. 2 ot
[IpaBuiHKMKa 3a MMpHUIaraHe Ha 3aKOHA 3a pa3BUTHE HA aKaJEMW4HUs CHCTaB B
Pemy6nuka benrapus.

2. IIpenenxa Ha popMaTa H CLAbPXKAHHETO HA JHCEPTANHOHHHS TPYA

[IpecTaBeHUAT AHCEPTALMOHEH TPYJ M3CJe/Ba aKTyalHa 3a CBeTa W
Boiarapus HayyHa mpoGiieMaTHKa, CBbp3aHa ¢ Heo0X0JUMOCTTa Bede Ja ce
TpMIIara FbBKABO yIIPaBIeHHe Ha POEKTHTE B OU3HEC OpraHM3alUuUTe.

AKTYaJIHOCTT2 H 3HAYHMOCTTA Ha TeMaTa Ha AMCEPTAlUHOHHHUS TPYA
caMara pa3paboTKa ce OMpeJeNsT OT CIeJHHMTe IPEANIOCTAaBKH: yNPAaBICHHETO
Ha NPOEKTH B GM3HEC OpraHM3alMHMTE HENPEKbCHATO CE€ pa3BUBa; TBHPCAT CE
HOBH TIOIXOAU 3a YIpPaBJeHHe Ha NPOEKTHTE C LeT Ja Ce HaMaju [iej1a Ha
HEyCIICIIHATE TIPOEKTH; 3a Ja Ce MPeoJoNesT IPOONeMuTe, IOCTENeHHO ce
HaJlara HOBO IOKOJIEHHWE METOIOJOTMU 3a I'bBKAaBO YIPAaBICHUE Ha MPOCKTH —
Agile; Te ce Hanarar KaTo Mo-A00Bp MHCTPYMEHT 32 YNPAB/ICHIE Ha IPOCKTH B
ycloBHATA Ha TypOy/IeHTHA Cpe/ia; B Hay4HaTa JIMTepaTypa ¥ B MPAaKTHKATA, BCE
OIlle OCTaBaT HEpEIleHW peaula HpobieMd, CBBP3aHH C IUIAHHPAHETO H
OCBILIECTBIBAaHETO Ha YCIEIIHOTO NpEeMHMHaBaHe OT TPAaAUIHOHHOTO KbM
I'bBKABOTO YIIPaBJIeHHE HA IIPOEKTUTE U APYTH.

U3cleBaHMATA B AMCEPTALMOHHMs TPYA ca HacoueHd kbM IT cexTopa,
HO MOTAT J1a 6BAaT H3KIIOYHTENHO MOJE3HU U B APYTH ChepHu.

ToBa ompegens AaKTyalHOCTTa, 3HaYMMOCTTa U HEOOXOAMMOCTTa 33
HAyKaTa ¥ NPAaKTHKaTa B CTpaHaTa Ha NUCEPTAMOHHUA TPY .

B yBosa e 060CHOBaHA aKTyallHOCTTa Ha TeMara ¥ ca neUHUPAHU TOIHO
U SICHO I€JITa, YETHPH HAyYHOHM3C/IeI0BAaTENCKH 3a[a4H, 00eKTa U MpeaAMeTa Ha
U3CJIeIBAHETO.

JIUCEepTAMOHHMAT ~ TPyA €  paspaboTeH  Ha  OCHOBaTa  Ha
u3c/leqoBaTe/IcCKaTa Te3a, 4dYe TpaHCHOpMaLuiTa (MUrpupaHeTo) OT
TPAJMIMOHHO KBM I'bBKABO YIIPABIEeHHE Ha POEKTH € CI0XKHA OpraHu3allHoHHa
MHOBALMS, YMETO YCIEIIHO BBBEXIAHe M3MCKBA ClELHQUYHH MHTEPBEHLHUH,
peNleBaHTHH Ha JUAarHOCTUPAHUTE CIIab0CTH.

[Ipu pa3paboTBaHe Ha NMCEPTAUMOHHUS TPYJ W 3a [IOCTHraHE Ha LENTa,
pelllaBaHe Ha  HAYYHOM3CIIENOBATENCKHTE 33/@add M JlOKasBaHe  Ha



U3CceN0BaTe/ICKaTa Te3a ca M3IMOJI3BAaHU HAy4YHO-HU3CIIEOBATEICKH MOAXOAN U
METOAU Karo: WHAYKLHS, OeAyKLUHUs, €KCIIEPTHH OLIEHKH, METOAUTe Ha
JOMUTBAaHE — aHKETa ¥ HHTEPBIO, CTATUCTUYECKH METOJIU 3a aHAJIW3 U JAPYTH.
AHaIM3HTE ce OCHOBABaT Ha 6orat eMINMpUYeH MaTepHall.

TeopeTudHa ¥ METOAOJOTMYECKA OCHOBa Ha  JIMCEPTALIHOHHOTO
M3CJIe(BaHE ca TPYJIOBETE HA YY)XAECTPAaHHU U OBITapcKu y4eHH B obnactra Ha
yIpaBJIEHUETO HA NIPOEKTH.

BbB yBoma Ha JMCEPTAlMOHHHA TPyl Ca [PEeICTaBeHu TOYHO
OTPaHMYUTENHHUTE YCIOBHUS, TIPU KOUTO £ MPOBEICHO U3C/IE(BAHETO.

AnpoGupaHeTo Ha Hay4yHONPMJIOXKHHMTE pe3yJTaTd Ha M3CIEABAHETO €
HaNpaBeHO Karo € INpUIOKEH METOja Ha KBa3sHEKCIEPUMEHTAa OT THIA Ha
NpeJBapuTeHO ¥ IOCIEJBallo [OMHMTBaHe Ha €KBUBAJICHTHAa Ipyrna B
KOHTpONMpaHa cpefa. VI3Bojute OT anpoOHpaHeTo ce sBfABAT OCHOBa Ha
pa3paboTeHHsl OT aBTOpAa PaMKOB MOJIeN 33 ITUJIOTHO BHE/PABAHE Ha Agile B IT
KOMITaHUHUTE.

OCHOBHO JIOCTOMHCTBO Ha JHCEPTAUMOHHMsS TpyHd Ca HaIPaBCHUTE
eMIIMpUYHH TpOydBaHMs ¥ CTAaTHCTHYECKM aHauu3d. Pesynratate OT
eMIIMPUYIHKUTE M3CIIEABAHMA B TPy/Ja Ca NIPEACTaBeHH BbB BTOPA U TpeTa IJIaBHU.
[IpoyuBaHusTa ca IpoBeaeHU B neproaa 2020 — 2021 r.

BbpB BTOpa [IJlaBa ca NPEACTABEHH pe3ylaTaTure OT HalpaBeHo
CTaTHCTHYECKO MpOyYBaHe Ha KPUTHYHHTE (aKTopy 3a YCHENIHO NpEeMHHABaHe
KbM TBBKABO YIPABICHHE, KaTO Ca OYEpPTAaHH KIIOYOBHTE IMPOOIEMH H
IIpeM3BUKATENCTBATA IIPH TpaHc(epa OT TPaJHLMOHEH KbM I'bBKAB IOJXOM Ha
pabora Ha mpoexkTHH ekunu, paboremwm B HT cexropa. IIpoy4yBanero e
TIPOBEJEHO, Ype3 aHKeTa CPeJl PECHOHACHTH, KOUTO MMAT OMUT B IbBKABOTO
ynpaBleHue. BposT Ha pecronienTute ¢ 98 excmepTu OT HUT otpenn Ha
KOMIIAHUH, ONIEpUpallld Ha OBIArapCKHsl, EBPONICHCKUS U CBETOBHHS Nasap.

IlpencraBeHu pe3yiTaTH OT MPOYYBAaHETO MOTBBPXKAABAT TE3UTE,
yi3Be[leHU OT MPeMIIHH U3CNeBaHus OT APYTH aBTOPH, HO U HacO'4Ba KbM HOBH
BBIIPOCH, KOMTO Ce SIBSIBAT OCHOBA Ha J@lieHNUTe OT aBTOpa Ha JUCEpTAllMOHHHA
TpYA TpeUI0KEHUs B TPETa IJ1aBa.

Pesynaratute OT IpPOyYBaHETO BOIAT 1O uaeHTHGUIpaHe Ha
MOTEHLIHUAIHUA Mpo0ieMu IpUd NPEMUHABAHETO KbM Agile U HeraTMBHHUTE
IOC/IeAMLHM OT HEMPaBUJIHOTO MY BHEIpsBAHE B OPraHM3alUUTe MM CKMIIHTE,
KOETO € B OCHOBAaTa Ipu pa3paboTBaHe Ha PaMKOBUA MOZEN 3a NHIOTHO
BHe/IpsiBaHe Ha Agile, pencTaBeH B TPETa ri1aBa.

BsB BTOpa IllaBa ca NpeICTaBeHH W Pe3yNTaTUTe OT CKCICPHMEHTAIHO
M3clie[lBaHe Ha MUTPHPAHETO KbM IbBKaBO YNPABIEHHE, KOETO € OCBIICCTBEHO B
UT oTjaena Ha rojisiMa KOMIMaHHS 3@ ThProBHS Ha JpeOHO. B pesyarar Ha
IIPOYYBAHETO € OTKPOEHA 3HaYMMOCTTa Ha KPUTHIHHTE (bakTopu 3a ycrnex IpH
TpaHc(epa KbM MbBKABO YIPABJICHUE U € anpo6upaH 1polieca B KOHTpOJIMpaHa
cpena. ITppBata aHKeTa B EKCIEPUMCHTATHOTO TNPOY4BaHE € MPOBEACHA B
neproja OKTOMBpH — HoemBpu 2020 r., HEMOCPEJICTBEHO NpPEIU CTapTUPaHETo



Ha Mpolieca 1o MpeMHHaBaHe KbM I'bBKaB Mojiesl Ha pabora. Bropara aHKeTHa
KapTa e pa3paboTeHa U MOINBbJHEHA OT ChUIUTE IPYMH PECIIOHISHTH NPe3 MECELL
mapt 2021 r., cien BbBEX/IaHETO Ha I'bBKaBUS IIOAXO/ Ha pabora.

ABTOpBT Ha IUCEPTALIHOHHUAT TPYJ € YacT OT NMpoLEca Ha IPOY4YBAHETO.

B pesyirar Ha M3C/e[BaHMATa B Kpas Ha TPUTE INIaBU Ca HalpaBEeHH
3a1bJ1004EeHH 0000IIEHUS U U3BOAU.

B 3aK/IFOYEHUETO Ha AUCEPTALMOHHHS TPyl Ca MPeCTaBeHH 3a1bI00YEHO
0000IIeHN H3BOAY M IPEeIOKEHUS M IIOCTUIHATUTE HayYHU U Hay4HO-
TIPHJIOXKHH PE3yJITaTH OT HAIIPAaBEHOTO U3CIIeBAHE.

ChABPXKAHMETO Ha MAUCEPTALMOHHHMS TPYA HANbIHO OTroBaps Ha
HeroBaTa Tema. lloydeHUTe pe3yNTaTH IIOKa3BaT, 4Ye MOCTaBEHUTE LEI U
Hay4HOU3CJIEOBATENICKY 3a]a4H Ca LSUIOCTHO IIOCTUIHATH.

IIbpBa riaBa pelllaBa IbPBa HAYJHOHU3CIIEAOBATENICKA 3a/a4a, Ype3 BTOpa
IJ1aBa ca pellieHH BTOpa ¥ TpeTa HayqHOU3CIIEIOBATENCKU 33/1a4H, a TPEeTa rasa
pelllaBa 4YeTBbPTa 3a1a4a.

UscnenoBaTenckara Te3a € AOKa3aHa Ha OCHOBaTa Ha 3aJbl0OYEHH
eMIIUPHUYHM POYYBAHHS, CTATUCTUYECKH aHAIU3HU U anpoOalus Ha XUIOTE3HUTE.

TpeanoxeHUAT QUCEPTALMOHEH TPYH € pa3paboTeH MOCIEN0BATEHO U
nornuHdo. OTaenHuTe 1aBu ca Hobpe OamaHcHpaHU. ABTOPBT NMOKa3Ba MHOIO
1006po BlajJeeHe Ha TEPMHHOJIOTHATA II0 pasriexjaHara npodieMaTHKa.
M3momsBan e 6orar CTaTUCTHYECKH MHCTpyMEHTapuyM 3a aHanm3. JlameHu ca
WHOBATMBHU HAay4yHM TMPEMJIOKEHHs C TPUIOKEH XapakTep 3a YCICIIHO
IIpeMMHaBaHe OT TPAAHILMOHHOTO KbM I'bBKABOTO YNPABICHUE Ha [IPOCKTHTE B
OHu3HEC OpraHu3allMUTe.

JIMcepTaMOHHUAT TPYA ChABPXKA 3HAYUMH HayYHH M HAyJHONPHIONKHH
pes3ynTaTH, KOMTO IIPEACTAaBiABAaT OPUTHHACH TpPUHOC B  HAyKara.
JucepTalMOHHUAT TPYX IOKa3Ba, Y€ HETOBUSAT aBTOP IpUTEXKaBa 3aBI00YEHH
TEOPETUYHM 3HAHHMSA 110 Hay4HaTa CHELMAIHOCT | CIIOCOOHOCTH 32
CaMOCTOSITETTHM  HAaydyHHM  M3CleiBaHus. ABTOpBT  MNpeanara  3Ha4UMH
HAay4YHONPHIOXKHH PEILEHUS Ha Ba)KEH hpaxmqecm/l npo0JieM ¢ ynpaBlIeHCKa U
HKOHOMHYECKA 3HAYMMOCT.

[TocTurHature  Hay4YHH M HAaydyHONPWIOXNKHU  pe3yiNTaTH B
JUCEepTAlMOHHUS TPYA Morar ja ObJaT MHOrO IOJE3HH U 33 ApYrH OH3HEC
chepu.

CuuTaM, Ye HPeACTABEHUAT AUCEPTAlMOHEH TP/ HAIIBJIHO OTroBaps Ha
u3rckBaHero Ha wi. 27, an. 1 ot IlpaBMinHMKa 3a NpuiaraHe Ha 3aKOHa 3a
pa3BUTHE Ha aKaJIEMUYHMs ChCTaB B PenyG:uka beirapus.

OGeMbT Ha AUCEPTALMOHHUS TPYA € ONTHMaJeH, OT IJIe[Ha TOYKa Ha
[AJIOCTHOCT M 3aBBPUICHOCT Ha HAay4HOTO M3CJie[IBaHE M OT IJIe[HA TOYKa Ha
M3UCKBAHHUATA 3a AMCepTaLMOHeH Tpy 3a npuaobusane na OHC JlokTop.

Pa3paGoTeHHAT AMCEPTAlOHEH TPYA € JUYHO JIeNI0 Ha aBTOpa, 3allOTO
u3clie[BaHUATa B cdepara Ha pasriiexaaHara mpodneMarvka Bce oOmle He ca
MHOTO.



ABTopedepaTsT € paspaboreH B ob6eM or 36 ctpanuum. Toil oTpassBa
KODEKTHO ChIBPKAHMETO Ha IHUCEPTALMOHHUA TpyJd Ha TeMa ,,I'BBKaBO
yIOpaBlieHWe Ha [pPOeKTd B OW3HEC OpraHu3anuure”, W BKIIOYBA
3aIBJDKUTENIHATE HAYYHH U HAYYHO-MPUJIOKHHU NPUHOCH U CIHCBK C HAYYHHUTE
nmyOJKMKalMY 10 TEMAaTa.

3. HayynH 1 Hay4YHO-NPHJIOKHH NPHHOCH HA IMCEPTALIHOHHHSA TPYQ

[lpeacTaBeHUAT AUCEPTALMOHEH TPYHX € C SICHO H3pa3seHH HAY4YHH H
HAYYHO-TIPHJIOKHH npuHOcH. [IpuemaM dQopMyiaupaHuTe OT aBTOpa Ha
IMCEPTALMOHHUS TPY/] HAyYH! U HAYYHO-IIPUIIOKHH [TPHHOCH.

KaTo Haii-3HaYUMHU ce OTKpPOSABAT CJIECIHUTE HAYYHH NPHHOCH.

e HamnpaBeH ¢ cpaBHUTE/NEH U KPUTUYEH AHAIMU3 U Ca JOPa3BUTH OTACIIHU
€JIEMEHTH OT HAJWYHOTO 3HaHHe B o0JlacTTa Ha YIPaBJICHHETO Ha
IIPOEKTH, KOWUTO BOAAT [0 HalaraHe Ha KOHLENIUATa 32 T'bBKaBO
yIpaBjieHHe Ha IPOEKTH KaTo CJIEABALIO MOKOJIEHHE METOAH, Oa3sHpaHu
Ha MO-CUJIHM XOPH3OHTalHU BPB3KH, I0-rojiiMa aBTOHOMHOCT Ha
EKUITUTE ¥ B3aUMHO JOBEPHUE.

e PaspaboreH € paMKOB MoJeN 3a MWIOTHO BHEJpABAHE HA I'bBKAaBO
yIpaBlIeHHE Ha MPOeKTH B OM3Hec opraHusauuure (B yacTHocT B WUT
cekTopa) ¢ 000coOeHM eTamM, CTBIKM, BXOIOBE W H3XOAM H ca
IpEeNIOKEHH MOJAXONAIM MEpPKM 3a YCKOpsiBaHE Ha IIpoleca Ha
aJlaliTUpaHe Ha 00eKTa KbM I'bBKaBHS ITOIXO/.

Karo Hail-3Ha4YUMH Ce€ OTKpOSBaT CIEIHUTE HAYYHO-NPHJI0KHH
MPHHOCH.

e HampaBeH € CTATUCTHYECKH aHaM3 Ha KPUTHYHMTE (akropu u
pa3IMYHUTE aCNIEKTH HA NIPEX0/ia KbM I'bBKABO YIpaBJICHHUE Ha ITPOEKTH, B
pe3yiTtar Ha KOeTO € MoJo0peHa METOMOJOTHsTa 3a IMPUIOXKEHHE B
LSUIOCTHHMS TIPOLIEC U HA HarJjlacara 3a aJIeKBaTHO IOBEJICHHUE B €KHUIIA.

e Hampasena e ampoOaius, Upe3 METOJa Ha KBa3HEKCIIEPUMEHTa OT TUIIA
IpeBAPUTENHO U IIOCIEABALIO JONMTBaHE Ha €KBUBaJCHTHA Ipyla, Ha
yCJIOBUATA MO NPEeMHHABaHE KbM I'bBKaBO YIpaBJIE€HHE HA IPOEKTU B
KOHTpOJIMpaHa cpega M 4pe3  KaueCTBEHO  H3CICIBaHe  HA
TpaHcdOpMaluaTa KbM I'bBKaB ITOAX0] Ha MpobieMuTe, KOUTO TPAOBa 1a
ObJaT NpeoaoJICHH. :

e WsBenenu ca o00OOOIEHHA W H3BOAM, KOUTO HMAT METOJOJIOTMYHO H
TEOPETHYHO 3HAYeHWe 3a IIpoleca Ha NpeMUHABaHE KbM TI'BBKaBO
yIIpaBJieHHe Ha IPOEKTH B OM3HEC OpraHu3aluuTe.

Taka ¢GopMynupaHHTe NMPUHOCH NPHEMaM Karo 3HaYMMM 33 HayKara W
IIpaKTUKaTa.

Hay4ynure W HAyYHO-TIPHJIOXKHMTE IIPMHOCH B AWCEPTAUHOHHHA TPYX
MOrarT J1a Ce OTHecaT KbM CIICJHUTE TPYIIN:



o JlopasBvBaHe M JgooborarsiBaHe Ha aKTyaleH Hay4deH NpodieM,
CBBP3aH C HEOOXOIMMOCTTa OT IIPEMUHAaBaHE KbM TI'bBKABO YINpPAaBICHHE Ha
MPOEKTH B OM3HEC OpraHU3alANTE;

o JOKa3BaHE ¢ HOBH Cp€ACTBA Ha CBIICCTBEHHW HOBU CTPaHHU Ha BEYC
CBUICCTBYBAIlK HAayYHH HpO6JIeMI/I, TeOpI/II/I U METOJUYCCKHU ITOAXOOHU,
L4 IIPHHOCH 3a BHEAPABAHE — METOIHUKH U MOJICJIH.

[To Temara Ha AMCEPTALOHHUS TPYA aBTOPBT € NPEACTaBUI 5 HAY4HH
nyOnMKanuMyd, OT Kouto | HaydHa cTaTus, 2 Hay4yHH JOKJIaja ¥ 2 Hay4YHd
crymui. Ot npexncraBeHuTe NyOnukamuu | € B ChaBTOPCTBO, a APYTHTE ca
camocroarenud. Otr Hayunute mnyOnukanud | e Ha aHrauiickd esuk. Ot
MpeICTaBeHUTE MyOIUKAlUH AOKTOPAHTBT (OpMHUPa 55 TOUKM NPH MUHUMAJIEH
Opoii uzrckyeMu 30 TOUYKH.

JIOKTOpaHTBT € ydacTBal B HayyHH (OpyMH B CTpaHaTa Karo: KpbIja
maca Ha katezapa Crpaterundecko rianupase, CA ,,J1. A. Llenos®, rp. CBuioB
npe3 2019 r., nokropantcka HayuHa cecus B CA ,,JI. A. Ilenos®, rp. Cpuuios
npes 2019 u 2021 r., U Ha MeXAyHapolAeH HayueH KoHrpec ,JIKoHOMHKa,
ousHec W ynpasienue”, rp. [Inosaus npes 2021 r.

C mpexacraBeHuTe HaydyHH Iybnukauuum AHAped AHTOHOB Hopnanos
OTroBaps Ha MUHUMAJIHHUTE HALMOHAIHN H3UCKBAHUA 3a mpuaobusaHe Ha OHC
JloxTop B 06aact Ha BHciIeTo obpasoBanue 3. Couuanny, CTONaHCKU U IIpaBHU
HayKH, podecHoHaNHO HanpasieHue 3,8. MKkoHOMMKa, ChIIaCcHO 4Il. 26,a1.2u
anl. 3 Ha 3aKoHa 3a pa3BUTHE Ha aKaleMU4YHUs CbCTaB B P bbirapus.

JlicepTallMOHHUAT TPYJ Ha Tema ,] bBKaBO ynpaBlieHHE Ha MPOEKTU B
OM3HEC OpraHu3alUuTe”, MpEACTAaBIsBA HANbJIHO 3aBBPIICH HaydeH TPYyA H
CBHIBPXKA 3abIOGOYEHH H3CNIeJBaHUS Ha IOCTABEHUTE MPOOIIEMH.

He e KoHCTaTMpaHO IUIardaTcTBO B JUCEPTAlMOHHHS TpPyd H
aBTopedepara 1 HIMaM CbMHEHUS 33 TAKOBA.

4. Bompocn mno JHCEPTALMOHHHMA TPYd, KPHTHYHH Oe€Jie)KKH H
npenopbLKH
Bbnpocu:
1. Heobxomumu 1M ca IO-rOJIeMHM WHBECTULIMM 3a BHEApPSIBaHE Ha
IIPe/NOKEHHS] PAMKOB MOJIEI 32 I'bBKABO YIPABIIEHUE HA IIPOEKTH?
2. Tlpu mnosoXuTeneH OTIOBOp Ha BbOpoc 1., Kak pasIMYHHUTE
KOMIIaHMH pearupat Ha HeOOXOAMMOCTTA OT NO-TOIEMH Pa3sXxoau?
JIMCepTAIlMOHHKAT TPYZA OTroBaps HAIIbJIHO Ha M3MCKBAHHATA 33 TaKLB
BU/JI HAy4€H TPYA.
Karo Genexxka Mora Jia ocoda IigpoKoTo M3I10J13BaHe Ha HIKOH TePMHHU
C HAMMEHOBAHHUATA UM Ha aHTJIMHACKH €3MK, 38 KOUTO UMa yTBBPEHH OBIrapcKu
aHAJIO3M — HAMpPHMEDP PHUTEIJ KOMIGHMM, 38 KOHUTO MOXeE Jla C€ H3I0J3Ba
KOMITaHMH 3a ThPTOBUs Ha JpeOHO.
[TocoueHata OeleXka B HHKaKbB Cllydail He HaMaJiaT CTOMHOCTTA H
3HAYMMOCTTA Ha AACEPTALlUOHHHS TPY .



Karo nmpenopbka U mokenaHue 3a ObaerniaTa HayYHO-H3CIIeOBATEICKa
paboTa Ha aBTOpa € MpOoAb/KaBaHe Ha HAYYHUTE H3CIEABAHUATA C MPHIIOKEH
XapakTep M IyOJuMKyBaHE Ha  HAyYHO-TIPWIOXKHHUTE  pe3yidTaTH Ha
JUCEePTAllMOHHUS TPy M APYrHM Hay4YHH H3CIEABAHHS W B HAyYHU W3JAHUS B
qy>KOUHA.

5. O60011eHa OlleHKA HA THCEPTANHOHHHS TPYA U 3aKJII0YeHHe

JIUCepTallMOHHUAT TPyd U apropedepaTbT KbM Hero Ha AHzpei
AnTOHOB HMOpAaHOB OTroBapsAT HambJIHO Ha MW3UCKBaHUsATa Ha 3aKoHa 3a
pa3BuTHE Ha akajeMuyHus cbcTaB Ha P bwarapus, IlpaBuiHuka 3a HEroBOTO
Ipuiiaraie, 1 MUHUMaJHUTE HAllMOHAJIHU W3UCKBaHUs 3a npuaoouBane Ha OHC
HoxTtop no npodecronanHo HarnpasieHue 3.8. IKOHOMHMKA.

JlaBaM IOJIOXKWTENHA OLEHKAa Ha JUCEpPTallMOHHUS TpyJ Ha AHapeil
AnToHOB MoprmanoB Ha Tema ,'bBKaBO yIIpaBIeHHE Ha MPOCKTH B OU3HEC
OpraHu3aluuTe", U MpejjiaraM Ha yBa)KaeMUTE WICHOBE Ha HAYYHOTO XKYpH, Ha
Anjipeii AnTOHOB MoOpmaHoB 1a Oble NpHChIeHa oOpa3oBaTelHA W HAYYHA
cTeneH ,,/lokTop” B obnact Ha BuciieTo odpa3zoBanue 3. ColuarHu, CTOTAaHCKH
U TIpaBHU Hayku, npodecroHanHo HampabieHue 3.8. MIKoOHOMHMKA W HaydHa
criequasiHoCT I Inanupane.

HM3roTBUII CTAHOBHIIIETO:

(mpod. n.1. Bans banabaxona)

15.06.2023 1.
I'p. Benuko TspHOBO
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1. General characteristics of the dissertation thesis

The aim of the dissertation thesis entitled ,,Agile Project Management in
Business Organisations* investigates the specifics of the transition from
traditional to flexible project management in business organizations (in particular
in IT companies).

The total volume of the dissertation thesis is 184 pages (of which 149 pages
of body text) and comprises an introduction, three chapters, a conclusion, a list of
citation references and 7 exhibits. The main text includes 25 tables and 18 figures.
The list of references includes references to 133 literary sources, of which 16 in
Bulgarian and 117 in English. ’

The dissertation thesis complies with the requirements of Art. 27, Para. 2
of the Regulations for implementation of the Law for Development of the
Academic Staff of the Republic of Bulgaria.

2. Evaluation of the format and contents of the dissertation thesis

The dissertation investigates a scientific issue of global and national (for
Bulgari) importance - the need for implementation of agile project management
in business organizations.

The relevance and significance of the dissertation topic and the
dissertation thesis itself are determined by the following prerequisites: project
management in business organizations is constantly developing; new approaches
to project management are sought in order to reduce the proportion of failed
projects; in order to overcome the problems, a new generation of agile project
management methods (Agile) is gradually being implemented; Agile is
considered a superior project management tool in a turbulent environment; in the
scientific literature and in practice, a number of problems related to the planning
and implementation of the successful transition from traditional to agile project
management still remain unsolved.

The dissertation research is focused on the IT sector, but can be extremely
useful in other sectors as well.

This determines the relevance, significance and feasibility of the
dissertation for the science and practice in our country.

The introduction justifies the relevance of the topic is and clearly defines
the goal, the four scientific research tasks, the object and the subject of the
research.

The dissertation is based on the main research thesis that the transition
(migration) from traditional to agile project management is a complex
organizational innovation, the successful implementation of which requires
specific interventions relevant to the diagnosed weaknesses.

To achieve the goal, complete the research tasks and prove the research
thesis, the author uses scientific research approaches and methods, such as:

induction, deduction, expert evaluatior}S, survey methods (questionnaires and
)



interviews), statistical analysis methods, etc. The analyses are performed using
sufficient empirical data.

The theoretical and methodological background of the dissertation research
were developed by various foreign and Bulgarian scientists in the field of project
management.

In the introduction of the dissertation, the author presents the existing
constraints to the research.

The scientific and applied results of the research were approbated by means
of the quasi-experimental method of ex-ante and ex-post peer group surveys in a
controlled environment. The findings were used to develop a framework model
for pilot implementation of Agile in IT companies.

The main merit of the dissertation are the empirical surveys and statistical
analyses. The results of the empirical studies are presented in Chapter Two and
Chapter Three. The surveys were condukted in the period 2020-2021.

The results of a statistical analysis of the critical factors for a successful
transition to agile management are presented in Chapter Two together with a
summary of the key problems and challenges to the transition from a traditional
to an agile work approach of project teams working in the IT sector. The study
was conducted through a survey among respondents who have experience in agile
management - 98 experts from IT departments of companies operating on the
Bulgarian, European and global markets.

The results of the study confirm the theses derived from previous studies
conducted by other authors, but also point to other issues which are the basis of
the proposals made by the author in the third chapter of the dissertation.

The results of the study lead to the identification of potential problems in
the transition to Agile and the negative consequences of its incorrect
implementation in organizations or teams, which is the basis for developing a
framework model for pilot implementation of Agile presented in the third chapter.

The second chapter also presents the results of an experimental study of the
migration to agile management, which was carried out in the IT department of a
large retail company. As a result of the'study, the importance of critical success
factors in the transition to agile management was highlighted and the process was
tested in a controlled environment. The first survey in the pilot study was
conducted in the period October - November 2020, immediately before the start
of the process of transition to an agile work model. The second survey
questionnaire was developed and completed by the same groups of respondents
in March 2021, after the implementation of the agile approach.

The author of the dissertation is part of the research process.

The research results were summarized and generalised in the form of
conclusions at the end of each chapter.

The. conclus.ion.presents an summarized conclusions and proposals as well
as the achieved scientific and applied results of the research.



The content of the dissertation fully corresponds to its topic. The obtained
results show that the set goal and scientific research tasks have been achieved in

full.
Chapter One deals with the first research task, the second and the third

research tasks are addressed in Chapter Two and Chapter Three solves the fourth
task.

The main research hypothesis was corroborated on the basis of in-depth
empirical studies, statistical analyses and hypothesis testing.

The dissertation thesis has a coherent and logical structure. The individual
chapters are well balanced. The author shows a very good command of the
terminology on the topic. He used a diverse statistical toolkit for analysis.
Innovative scientific proposals of an applied nature are given for a successful
transition from traditional to agile project management in business organizations.

The dissertation contains significant scientific and applied results that
represent original contribution to science. The dissertation work shows that its
author has in-depth theoretical knowledge on this scientific field and the skills for
independent scientific research. The author offers significant scientific and
applied solutions to an important practi;:al problem of managerial and economic
significance.

The achieved scientific and applied results in the dissertation work can be
very useful in other economic sectors as well.

In my opinion, the submitted dissertation thesis complies in full with the
requirements of Art. 27, Para. 2 of the Regulations for implementation of the Law
for Development of the Academic Staff of the Republic of Bulgaria.

The volume of the dissertation work is optimal from the point of view of
completeness and comprehensiveness of the scientific research and from the point
of view of the requirements for a dissertation work for acquiring the educational
and scientific degree of Doctor.

The dissertation thesis is the author’s own as there are still not many studies
in this scientific field.

The volume of the author's summary is 36 pages. It accurately and fully
reflects the contents of the dissertation entitled "Agile Project Management in
Business Organisations", and includes the obligatory lists of scientific and applied
contributions and of scientific publications on the topic.

!
)

3. Scientific and applied contributions of the dissertation

The submitted dissertation thesis has clearly outlined scientific and
applied contributions. 1 accept the scientific and applied contributions
formulated by the author of the dissertation.

Most significant are the following scientific contributions:

" apsbntioel th et cm o S e ioneps he il
thecmergance of AwilEid cement of t eory and practices that lead to
gile 1deas as the next generation of project management



methods based on stronger horizontal relations, greater team autonomy and

mutual trust.

e A framework model for the pilot implementation of Agile in the IT sector
is developed, with distinct stages, steps, inputs and outputs, and several
organizational interventions are proposed to accelerate the process of
adapting the research object to the agile approach.

Most significant are the following applied contributions:

e The results from a statistical analysis of critical factors and various aspects
of the transition to agile project management were used to develop a
methodology for agile implementation and achieving a positive attitude and
adequate behaviour of teams involved in this process.

o Experimental testing of Agile transition conditions in a controlled
environment was conducted by means of the quasi-experimental method of
ex-ante and ex-post peer group surveys as well as through a qualitative
analysis of the process of transition to agile management.

e Summaries and conclusions are drawn, which have methodological and
theoretical significance for the process of transition to agile project
management in business organizations.

I consider the above contribution significant for the both the theory and
practice.

The scientific and applied contributions of the dissertation can be classified
in the following categories: :

o Further development and enrichment of a current scientific problem
related to the need for transition to agile project management in business
organizations;

o using new techniques to prove essentially new aspects of already
existing scientific problems, theories and methodological approaches;

o contributions to practical implementation — methods and models.

The author has 5 scientific publications the topic of the dissertation, of
which 1 article, 2 papers and 2 studies. Of these publications, 1 is co-authored and
the others are independent. One of the scientific publications is in English. From
the submitted publications, the doctoral student scores a total of 55 points whereas
the minimum required score is 30 points.

The doctoral student participated in several scientific forums in the country,
such as: round table of the Department of Strategic Planning of D. A. Tsenov
ﬁcagemy offcoglomics - Svishtov in 2019, doctoral research sessions at the D.

. Tsenov Academy of E ics - Svi i
international scientiﬁ}:: congrcezrsl(')'r];lcl:((:)ilom?:sl S}];tl(l):inler;szagiigMa;i p "and ﬂ'le
atic ) gement" held in
Plovdiv in 2021. ’
minim;l;?ne n:&fgﬁi‘;qﬁﬁ:ﬁ;ﬁ: r;'f)r o A'n'd‘rey oy Yf)rdanov mesiihe
dearee ofiD . for acquisition of the ed}lcanonal and scientific
g oc'tor of Philosophy in Area of Higher Education 3. Social economic
and legal studies, Professional Field 3.8. Economics according to of Ar,t. 27, Para.



2 of the Regulations for implementation of the Law for Development of the
Academic Staff of the Republic of Bulgaria.

The dissertation thesis entitled “Agile Project Management in Business
Organisations” is a complete scientific work based on in-depth research on the
topic.

No plagiarism was detected in the dissertation and the author’s summary
thereto and I do not suspect the author of plagiarism.

4. Questions, critical notes and recommendations regarding the
dissertation thesis
Questions:
1. Are larger investments required to implement the proposed agile
project management framework model?
2. If the answer to the preceding question is positive, how do different
companies react to the need for incurring higher costs?
The dissertation fully meets the requirements for this type of scientific
works.
A critical note to the author is that some terms are in English although they
have established Bulgarian analogues (e.g. retail companies).
The above critical note does in no way decrease the value and significance
of the dissertation thesis.
A recommendation to the author for his future research work is to continue
the scientific research in this field and publish the results of this dissertation thesis
and any further scientific research in scientific journals abroad.

5. Overall opinion on the dissertation thesis and a conclusion

Andrey Antonov Yordanov's dissertation thesis and author's summary
thereto fully meet the requirements of the Law on the Development of the
Academic Staff of the Republic of Bulgaria, the requlations for its
Implementation, and the minimum national requirements for obtaining the
educational and scientific degree of Doctor of Philosophy in professional field
3.8. Economics.

My opinion regarding Andrey Antonov Yordanov's dissertation thesis
entitled “Agile Project Management in Business Organisations” is psoitive and
provides me with the grounds to propose to the Scientific Panel to confer to
Andrey Antonov Yordanov the educational and scientific degree of "Doctor of
Philosophy" in Area of Higher Education 3. Social, economic and legal studies,
Professional Field 3.8. Economics and scientific speciality of Planning.

15 June 2023
Veliko Tarnovo Reviewer: ......ovvvvvvvinnnnn.
(Prof. Vanya Banabakova, DSc)



