


1. O6uto [peAcraBflHe Ha A[cepraqrloHnlrfl TpyA

,.{ncepraq?roHHl,Irr rpyA Ha reMa ,,ftnKaBo ynpaBJIeHVe Ha [poeKTI'I B

6usHec opraHl,I3arlvr4Te" e HacoqeH KbM I,I3cneABaHe Ha cneqnSnKure Ha

rIpeMLrHaBaHeTO OT TpaAr{rlproHHo Kblvl rbBKaBO ylpaBJIeHUe Ha IIpOeKTI'ITe B

6ugnec opraHlI3aIIUVTe (a'racrHocr s IT xounauuute).

,{rEcepraqvroHnttflr rpyA e paspa6oreH B o6IrI o6eu or 184 crpauuqra (or
Kor4To 149 crpaHr{rlr4 ocHoBeH rercr) 14 BKJIIoqBa BbBeAeHI4e, TpI{ lJIaBI4,

3aKJrK)r{eHr,re, clltrcbK c I43rIoJI3BaHa nl4Teparypa v 7 [p[noxeHl4r. B
Ar4ceprarlktoHlarfl rpya ca rpeAcraBeHl4 25 mltuuv14 18 Qurypu. I4guol3BaHvr

ca I33 r3rotIHI{Ka - 16 na 6urapcKl4 I,I ll7 sa aHuzficru e3I'IK.

flpe4cran euuaT AI,IcepraIIuoHeH TpyA oTroBapfl Ha rul. 27 , aJI. 2 or
flpanunnuKa 3a rlpr4naraHe Ha 3aKoHa 3a p€BBI4THe Ha aKaAeMI{rIHI4, cbcraB B

Peuy6rnra Burapnr.

2. IIpeqeHKa Ha Qopuara ll cbAbp?I(aHrleTo Ha AIIcepTaIIIIoHHI'Ifl TpyA

flpe4craneHlrf,T Ar.{ceprarluoHeH rpyl LI3cJIeABa aKTytLIIHa 3a cBera I'I

Ernrapur HayrrHa upo6neuaruxa, cBbp3aHa c Heo6xoAuMocrra Beqe Aa ce

rrpr4nara rbBKaBo ylpaBneHne Ha rIpoeKTI{Te s 6usnec opraHkl3a\taure.

Arcrya.nnocrra rr 3HaqrrMocrra Ha reMara Ha ALIcepraIII4oHHVfl TpyA v

caMara paspa6orKa ce o[peAenrr or cneAHI4Te rlpeArlocraBKrl: ynpaBJleHl4ero

Ha rrpoeKTu B 6nsHec opraHI,I3aII[I,ITe;HerIpeKbcHaTo ce pa3BI'IBa; TbpcflT ce

HOBr,r IOAXOAT{ 3a yrrpaBJreHr{e Ha rrpoeKTI'ITe C IIen Aa ce HaMILIIU AeJIa Ha

HeyclemHgTe rrpoeKTrl; 3a Aa ce [peOAoJIerT upo6nenauTe, rIocTerIeHHo ce

HaJrara HoBo rroKoJreHr4e MeTOAOJTO|I'ILI 3a fbBKaBO yIIpaBneHI',Ie Ha [poeKTI{ -
Agile; re ce HzUIaIar Karo rlo-go6rp I4HcrpyMeHr 3a ylpaBneHhe Ha IIpoeKrI'I B

yCnoBI,IqTa rta ryp6yJIeHTHa cpeAa; B HayqHaTa JtrTepuTypa V B npaKTI{KaTa, Bce

oqe ocTaBaT HepelueHll peAI'Iqa upo6nervru, cBbp3aHI'I c [naHl{paHeTo Lr

ocbIqecTBflBaHeTO Ha yc[eIUHOTO IIpeMI',IHaBaHe oT TpaAUIIIIOHHOTO K6M

TbBKaBOTO yrIpaBJIeHI4e Ha rIpoeKTI4Te LI Apylt4.
I,IscfleAsallflTa B Ar{ceprarlrroHHl4, rpya ca HacoqeHl4 KbM IT cerropa,

HO Morar Aa6r$at u3KlroqureJrHo [oJre3HH LI B ApyII4 Coepu.

Tosa o[peAenfl aKTyanHocr"Ta, 3Harll4Mocrra L4 neo6xoAuMocrra 3a

HayKaTau[paKTI{KaTaBcTpaHaTaHaAI{cepTaII}loHHI,If,TpyA.
B yBoAa e o6oCHoBaHa aKTyuLnHocTTa Ha TeMaTa u ca AeS]/lH]/IpaHvI TolIHo

ra rcHo IIeJITa, qeTupu Haf{HOI43cneAOBaTeJIcKI'I 3aAaqu, o6erra u [peAMeTa Ha

r43CneABaHeTo.

.(IEcepraq?IoHHl4f,T rPYA

Ir3cJreAoBareJrcKara re3a, qe
paspa6oren

rpancSopMalll4flra
HA OCHOBATA HA

(rvrnrpupanero) or

TpaA}III[oHHoKbMrbBKaBoyIIpaBneHI{eHa[poeKTI4ecJIoxHaopraHu3aIII4oHHa
14HOBarIL1g, trvero ycnerr]Ho BbBexAaHe Lr3I4CKBa CUequQvrql6]1, I'IHTepBeHIII4LI,

pe JIeBaHTHLI Ha AI'IarHocrIlp aHI4Te cl a6ocrpr'

flpu pazpafioTBaHe Ha AI4cepraII IoHHI4f, rpyl I'I 3a [ocTl4raHe Ha IIeJITa'

pelxaBaHeHaHayIIHol43cJIeAoBaTeJIcKI4Te3aAaILLly|AoKa3BaHeHa



r{3cneAoBaTeJrcKaTa Te3a ca r,r3[oJr3BaHI,I HayrIHO-I,I3CJIeAOBaTeJICKI4 TIOAXOAI{ U

MeroAr,r Karo: I{HAyKIII{,, AeAyKIILI{, eKCneprHI'I oIIeHKH, MerOArITe Ha

AOtrr4TBaHe - aHKeTa v yr[TepBrc, cTaTr{cTI4rIecK[ MeToAI4 3a aHZIJII'I3 LI Apyf[I.
AHarnsrrTe ce ocHoBaBar Ha 6orar eMnupuqeH Marepl4€In.

Teoperuuua v MeroAoJrorurrecKa ocHoBa Ha AucepralllloHHoro
pr3cJreABaHe oa rpyAoBere Ha tryxAecrpaHHn v lrtrapcKlI yqeHIl s o6racrra Ha

ynpaBJreHl4ero Ha rIpoeKTI,I.

Bts yBoAa Ha AI4cepTaIILroHHLtfl TpyA Ca [peAcTaBeHII ToqHo

OrpaHI4quTeJIHI,ITe yCJIOBIIT, tIpI4 KOLITO p IIpoBeAeHO I43CneABaHeTO.

Aupo6upaHero Ha HayrrHorrpr4noxHr.rre pe3ynrarl4 Ha I43cJIeABaHero e

HarrpaBeHo KaTo e [pnnoxeH MeToAa Ha KBiBHeKCIIepIIMeHTa or Tula Ha

rrpeABapr,rTeJrHo 14 rrocneABarrlo AoIII4TBaHe Ha eKBI{BIIJIeHTHa Ipyna B

KoHTponvpaHa cpeAa. I4ssoArare or aupo6upaHero ce flBflBar ocHoBa Ha

p*pu6oreH:nfl or aBropa paMKoB MoAen 3a rII4JIorHo BHeAprBaHe Ha Agile n IT
KOMIIAHI,II,ITE.

OcHosHo 4ocrofincrno Ha AuceprallkroHHvrfl, TpyA ca HarIpaBeHI4Te

eM[up[qHu [poyrrBaHu, yt crarLtcrvrqecKl4 aHalru3r4. Pe:ylrarure or

eMlupuqHuTe r{3cneABaHr{, B TpyAa ca [peAcTaBeHI4 BbB BTOpa 14 TpeTa uIaBI4.

flpoy'rnanvrflraca rpoBeAeHr B rlepl4oAa 2020 -2021 r'
Brn BTopa rJIaBa ca npeAcTaBeHH pe3ynTaTI'ITe oT HanpaBeHo

CT ATVCTI4TIEC KO IIPOYqBAHC HA KPI'ITIIIIHI{TC QATTopr4 3a ycueluHo rIpeMHHaBaHe

K:bM fbBKaBO ynpaBJIeHI4e, KaTo ca oqepTaHLI KJIIOI{OBUTE TIPO6NEMI4 14

rrpeAH3BtIKaTeJIcTBaTa npr rpancQepa oT TpaAI4III{oHeH KbM rbBKaB [oAxoA Ha

pa1ora Ha IIpoeKrHI,I eKI,IIII, pa6oreull4 B I4T ceKropa. flpoytnaHero e

rrpoBeAeHo, rrpe3 aHKeTa cpel pecrroHAeHTU, KOI4TO I{MaT OIITIT B rbBKaBoTO

yrrpu"r.rr.. Eporr Ha pecroH4enrnte e 98 eKcIIeprI4 or VIT orAenII Ha

KOM1aHII1I, O[epupaql,I Ha 6urapCrcuq, eBp611efi Cxus I4 cBeToBHvIfl, 11A3Ap.

IlpegcraneHIa pe3yJITaTI4 oT [poyqBaHeTo IIorBbpxAaBaT Te3HTe,

I,r3BeAeHI4 OT IpeAI4IIIHI4 I{3CJIeABaH]/Ifl. OT ApyIU aBTOpI',I, HO I',I HaCOTIBa KbM HOBI{

Bbtlpocu, KoI,ITO Ce 
'BflBaT 

OCHOBa Ha AaAeHI4Te OT aBTOpa Ha AucepTaIII4OHHI4{

rpyA IlpeAnoxeHJdfl B rpera fJIaBa.
ragenrraQraqlapaHePesylrarure oT [poyrrBaHeTo BOA'T AO LIAeHTI4lpI4qnpaHtr Hd

[oTeHIII,IzIJIHI4 [po6neMLI [pI4 [peMLIHaBaHeTo KbM Agile u HeIaTVBHI4Te

IrocJreAI,IqlI OT HeIIpaBI{nHOTO My BHeApflBaHe B opIaHu3aIII4UTe IdIItrt eKI'IIILITe'

KoeTo e B ocHoBaTa IIpu paSpa6orBaHe Ha paMKoBI4s MoAeJI 3a [uJIoTHo

BHeAprBaHe Ha Agile, rpeAcraBeH B rpera fJIaBa'

Bnn nropa flraBa ca [peAcTaBeHI4 I4 pe3ynTaTrTe OT eKCIIepI4MeHTanHo

r{3cJreABaHe Ha MI4fpI{paHeTo KbM rbBKaBO yIIpaBneHI4e, KOeTO e ocbIIIecTBeHO B

I4T orAeJIa Ha IoJIflMa KoMraHI{.s 3a rbploBr4fl' Ha Ape6Ho' B pesylrar Ha

[poytrBaHeTo e oTKpoeHa 3Harrr{MocT"ra Ha KpI,ITI,IqH[Te oaKTopvl 3a yclex IIpI4

rpaHc$epa KbM rbBKaBo yrpaBneHile u e arpo6l4paH llpoqeca B KoH'rponllpaHa

cpeAa. fltpnata aHKeTa B eKcnepllMPHranHoro npoyqBaHe e npoBeAeHa B

nepraoAa oKroMBpI4 - HoeMBpu 2020 r., HellocpeAcrBeHo IIpeAI{ crapTupaHero



Ha rrpoueca [o [peMr{HaBaHe KbM rbBKaB MoAen Ha pa6ora. Bropara aHKerHa

Kapra e paspa6oreHa r{ [orrbJrHeHa or cbuII4Te rpy[u pecloHAeHTu rlpe3 Meceq

Mapr 2021r., cJIeA BbBexAaHero Ha rbBKaBI'Iq rIoAxoA ua pa6ora.

Anroplr Ha Ariceprarlr4oHHr4f,T TpyA e qacr or npoqeca Ha npof{BaHero.

B peaylrar Ha r{3cneABaHrflTa B Kpafl Ha rpl4Te TJIaBI{ ca HarIpaBeHI4

saArr6o.Ienu o6o6uIeHI4rI vr r4sBo4u.

B sarffo.reHuero Ha ArrceprarlproHHr,L rpyl ca [peAcraBeHLI sa4u6oueno

o6o6ulenu r43BoAra v npeAJroxenutfl. v rlocrrlrHarl4Te HayqHI4 u HafIHo-

nplrnoxHrl pe3ynTaTI,I oT HarIpaBeHoTo u3cneABaHe.

Ct4rpxaHI,IeTo Ha AI4cepTaUtaoHHYtfl, TpyA HaIIbJIHo oTroBapf,

HeroBara reMa. flolyuennre pe3ynrarv rIoKuBBar, rle rocraBeHl4Te IIen

HayrlHo[3cn eAoBaTeJIc KLI 3A4aI{Id C a II.f, nocTHO IIOCTHTHaTI{.

flrpna rJraBa peruaBa rrbpBa HayrfHord3cneAoBareJlcKa 3al.aqa, qpe3 BTopa

rJraBa ca pelxeHlr BTopa lr TpeTa HayrIHoI43CneAOBaTeJICKI4 3AAaI{I/,) a TpeTa fnaBa

perxaBa qerBbpra 3aIlaqa.

I4screAosareJrcKara re3a e AoKzBaHa Ha ocHoBara Ha saAtr6o'{eHu

eM[I,IputrHrl rtpoyqBaHkrfl, crarvcrurrecKlr aHaJrv3vt u artpo6aqllfl Ha xl4rlore3l4Te.

Ilpe4nox gntrflr Ar4ceprarlr4oHeH rpyA e paspa6oreH rIocJIeAoBareJrHo I4

JrorulrHo. OrAensure rJraBr,r ca 4o6pe 6wnrucupasu. Anropbr rIoK€BBa MHoro

4o6po BJraAeeHe Ha repMr4Honorlrf,Ta rlo pa3rJlexAaHara upo6leuarnxa.

Irlsuorssan e 6orar crarvcrttqecKu rlHcrpyMeHrapl{yM 3a aHaJrLt:. ,{a4env ca

rrHoBaTuBHr,r Hayr{Hu rrpeAJroxeHr4f, c IIpI'IJIOXeH XapaKTep 3a yc[elxHo

rrpeMr4HaBaHe OT TpaAurIuoHHoTo KbM I"bBKaBOTO y[IpaBneHue Ha IIpoeKTI4Te B

6uguec opraHu3allul,Ire.

flncepraqrroHHlrf,T TpyA cT,Abpxa 3Har{LIMI4 HayqHu I,I HafrHorIpuJIoxH}I

pe3yJITaTI,I, KOI,ITO IIpeACTaBJITBaT opl{fl4HaneH IIpUHOC B HayKaTa'

,{racepraqvolHr4flT TpyA rroK€BBa, rre HeroBllqr aBTop rlpllTexaBa saArr6oqeHu

TeopeTI,IIIHu3HaHuf,IIoHayIIHaTac[equanHocTLlrcnoco6gocru3a
caMocToqTeJIHH HafIHIa Il3cJIeABaHI4rI. Anroprr [peAnala 3HaqI{MI4

HafrHorrpr{JroxHrr perueHr,rf, Ha BaxeH irparruuecKll [po6JIeM c yrlpaBneHcKa I{

I4KOHOMI,IqECKA 3HAIII{MOCT.

IlocrurnaTlaTe HayqHI4 Lr HayrIHo[pI4JIoxHlI pe3yJITaTH B

Ar4cepraqloHHt4fl TpyA Morar Aa 6r1at MHoro noJIe3Hu Lr 3a Apyrl{ 6[sHec

cQepra.

Cuurau, qe npeAcTaBeHI,I.f,T AHcepTaIII4oHeH TpyA HaIIaJIHo oTroBap' Ha

lr3r,rcKBaHero Ha tl. 2'7, ut. 1 or flpanrEnHr4Ka 3a rIplIJIaraHe Ha 3aKoHa 3a

pa3B'flT]rre Ha aKaAeM]art]Hyrfl cbcTaB n Peuy6nuxa E.blrapr4fl.

HA

t4

O6erv6r Ha AIICSpTaIILI9HHI4, rpyl e oIITI4M6LIISH, OT rneAHa ToqKa

rlf,nocTHocT I4 3aBbpIIIeHOCT Ha HayqHoTo I43CJIeABaHe I,I oT fneAHa TOqKa

lr3r,rcKBaHuflTa3a Araceprarlr{oHeH TpyA 3a [pl{Ao6[saHe na OHC .(orrop.
Parpa6oreHlltr ArcepTaII[oHeH TpyA e II'I.IHo Aeno Ha aBTopa, 3auloTo

r43cJreABaHprflTa n cQepara Ha pzBrJrexAanaTa npo6neuaruKa Bce oqe He ca

HA

HA

MHO|O.



Aarope$eparbr e paspa6oreH ri o6evr or 36 crpaHI{rILI. Tofi orp€BrBa

KOpeKTHO CbAbpXaHI,IerO Ha AI{CepraIIVOHHLrt rPyA Ha reMa ,,ftnKano
y[paBneHl,re Ha rIpoeKTI{ B 6usHec opraHll3arlvrtre", 14 BKJIIoqBa

3aAbnxuTeJrHI,ITe HayqHkI u Hayr{Ho-[pvnoxHr4 IIpI,IHocLr v crlklcbK c HayqHI,ITe

uy6luxaqvv fio reMara.

3. Hayun[ H HayqHo-[pIrJIolI(HH rlplrHocrl Ha AucepraulroHHlrfl TpyA
Ilpe4craneHurr AI4cepraIIHoHeH TpyA e c qcHo I{3pa3eHI{

HayrrHo-nprrJro?KHrr rrprIHocrI. flpueuarr,r QoprraynrapaHllTe or
Ar{ceprarll4oHHuq TpyA HayqHu I,I HayrlHo-[pl4noxHrl rIpI4HocLI.

Karo Hafi-sHa.rr4Mr.r ce orKporBar cneAH[ITe HayqHlr rlpllHoclr.
o HaupaBeH e cpaBHr4TeJreH rr Kpr4TuqeH aHaJrLr3 I{ ca Aopa3Burkt orAenHI{

eneMeHTI,r or Hillrr4rrHoro 3HaHrre B o6racrra Ha ylpaBneHl,Iero Ha

npoeKTrr, Kor4To BoAflT Ao HaJrafaHe Ha KoHIIeruIuf,Ta 3a I-bBKaBO

yrrpaBneHvte Ha npoeKTr,r Karo cneABauro tIoKoJIeHI4e MeroA[, 6azupauu
Ha IIO-CI,IJIHI,T XOpU3OHTalt}Ikl Bpb3KI,I, [O-rOJI.gMa aBTOHOMHOCT Ha

eKI{III4Te I,I B3aI4MHO AOBepI4e.

. Paspa6oreH e paMKoB MoAeJr '3a rrI4JIorHo BHeApflBaHe Ha rbBKaBo

ylpaBneHvre Ha rrpoeKTkT s 6r.rsHec opraHrI3aIII4LITe (n uacrHocr s I,IT
cercropa) c o6oco6enz eratrv, crbrlKkl, BxoAoBe v I{3xoAu u ca

rrpeAJroxeHl,I IIoAxOAf,IUH MepKI4 3a yCKOprBaHe Ha rlpoqeca Ha

a4arrrvrpaHe Ha o6exra KbM rbBKaBlafl. rIoAxoA.

Karo Hafi-gHaquuz ce oTKporBaT cneAHuTe HayrlHo-rtpIIJIoxHH

rrprrHoclr.
. Haupanen e crarilcrtrrecKr4 aHEUrrr3 Ha KpI,ITrITIHLITe Sarcropra

pa3nr{rrHr4Te acrreKTr,r Ha rrpexoAa KbM rbBKaBo yIIpaBneHIIe Ha IIpOeKTI{,

pe3ynTaT Ha KoeTo e uo4o6pena MeToAoJIotVflTa 3a rlpIanoxeHrle

TITJIOCTHT,If, IIpOqeC [I Ha HafJIACaTA 3a aAeKBaTHO IIOBeAeHUe B eKIIla.
. Haupaneua e anpo6arynt, qpe3 MeroAa Ha KBuBLIeKcrIepI{MeHTa or rl,Ira

lpeABapI4TeJIHO I,I IOCJIeABaIIIO AOIII{TBaHe Ha eKBI',IBZIneHTHa fpyrla, Ha

ycnoBl{rTa IIo [peMI{HaBaHe KbM f:bBKaBo y[paBneHvle Ha IIpOeKTI'I B

KOHTpOnI4paHa cpeAa LI qpe3 KarIecTBeHo LI3CJIeABaHe Ha

rpancQopwal\VflTa KbM I"bBKaB IIoAxo4 na npo6JIeMI4Te, KoIaTo rpr6na 4a

6r4ar rpeoAoneHl,I. ,

o IrlsseAeHu ca o6o6uleHus 14 H3BoAI,I, KoI,ITo I4Mar MeroAoJlorlaqHo vr

TeopeTr,rqHo 3HarreHr{e 3a rrpoqeca Ha IIpeMuHaBaHe K6M rsBKaBO

yrlpaBneHne Ha rIpoeKTI,I s 6usHec opraHI{3aIII{I4Te.

Taxa QopuynupaHr4Te rrpzHocra npr4eMaM Karo 3HaqvrMu 3a HayKara I4

rrpaKTrIKaTa.

HayvHnre v HayqHo-npunoxHprre rrpI4HocI,I B Al4ceprallkroHlJufl, rpyA

Mofar Aa ce orHecar KbM cneAHI{Te rpyruI:

HayrIH[ rr

aBTOpa Ha

VI

B

B



,{opasnunane Lt Aoo6orarf,BaHe Ha aKTy€LIIeH HayqeH upo6leru,
cBbp3aH c Heo6xoAuMocrra or npeMr{HaBaHe KbM rbBKaBo ylpaBneH}Ie Ha

[poeKTr4 s 6usHec opraHH3aIIuI{Te;
. AOKa3BaHe C HOBr{ CpeACTBa Ha CbrrIeCTBeHI'I HOBI{ CTpaHrI Ha Beqe

cbrqecrByBaulra Hayr{Hr4 npo6renrz , reopuu }I MeroAI4qecKlI rIoAxoAI,I;

. IPI,IHOCI,I 3A BHEAPf,BAHC - METOAI4KI4 U MOAENI4.

IIo reuara Ha Ar4cepraUI4oHHI4, rpyA aBTopbr e rlpeAcraBuJt 5 nayvnn
rty6luxaryuu, or KoLITo I uayvHa crarr4fl, 2 HayqHI4 Aoxtap.a u 2 HayqHIa

crypukt. Or upe4craBeHl,Ire ny6lura\vu I e n cbaBropcrBo, a ApyrI'ITe ca

caMocrof,TeJrHrr. Or HayqHure rty1rruxaryuu I e Ha anuzficxu e3I4K. Or
rrpeAcraBeHr4Te uy6nraxaqur4 AoKTopaHTbr Qopuzpa 55 roqru [pI,I MI,IHI4MzUIeH

6pofi I,I3I,IcKyeM[ 30 ro.Ixu.

.{oxropaHT-br e yqacrBiul B HayqHI,I Sopyrrau B crpaHara Karo: Kpbrna

Maca Ha KareApa CrparerllqecKo rlnaHllpaHe, CA ,,4. A. I-\euon", rp. Cnnqon
lpe3 2019 r., AoKTopaHrcKa Haf{Ha cecufl, n CA ,,4. A. I-leuoa", rp. Cnnqon
npe3 2019 u 2021 r., Lt Ha MexAyHapoAeH HayqeH KoHIpec ,,L1[KoHoMuKa,

6usHec I4 yrlpaBneHl4e", rp. llnon4llB rlpe3 2021 r.
C npeAcraBeHr4re HayrrHr,l ny6ruxaquu AH4peft AHroHos IrlopAanon

orroBaps Ha Mr.rHr4MzlJrHrrre Harlr4oHanHr,r LI3I4cKBaHus.3a npl{Aoiuriaue Ha OHC

,,{orrop s o6racr Ha Br4crrrero o6pasoBaHr4e 3. CoquarHl4, croraHcKl4 I,I npaBHz

HayKr.r, npoSecr,roHanHo HanpaBnenue 3"8. IrkonouuKa, cbrJlacHo qr. 26, att.2 u

an. 3 na 3axoua 3a pa3 laT:aI Ha aKaAeMu'aurufl, cbcraB n P ErnrapIEx.

,{ucepraquoHHr,rrr rpyA Ha reMa ,,frnrano yupaBneHne Ha rIpoeKT}I B

6zsHec opraHu3aql4uTe", trpeAcTaBr,flBa HarIbJIHo 3aBbpueH HayqeH TPYI u
cBAbpxa gaArr6oqeHl,I u3cJle ABaHr4s. H a rIocraBeHI'ITe upo 6l errau.

He e KoHcTaTupaHo IIJIaIUaTcTBo B A[cepTaIIlIoHHZt TpyA 14

anropeQeparav HrMaM cbMHeHLIfl 3a raKoBa.

4. Brupocn [o AlIcepraII[oHH[q rp]Ar KpHTI.IHI 6e.rexrcu v
IIperopbKlr

Brnpocu:
1. Heo6xoAzlara lrr4 ca [o-roJreMrz I,IHBecTI4III{u 3a BHeAp{BaHe Ha

rrpeAJroxeH]/lfl, paMKoB MOAen 3a rbBKaBo yIIpaBneHI{e na upoerru?
2. IIpn IIoJIoxHTeJIeH oTroBop Ha Bbrrpoc 1., KaK pa3[I'ITIHIITO

KoMrraHur.{ pearupar Ha Heo6xoAr4Mocrra or rlo-roneMl{ pa:xo4Ia?

[ucepraU[oHHr,rf,T TpyA orroBap, HarrbJIHo Ha I,I3LIcKBaHuflTa 3a raK]B

BUA HalrqeH rpyA.
Karo 6elexxa Mora Aa uocoqa qgpoKoTo LI3tIoJI3BaHe Ha Hf,KoI'I TepMI{Hu

c HarrMeHoBaHr.rrra r{M Ha anrrnficxu e3I4K, 3a KoI{To LIMa yrBbpAeHI4 6tlrapcrn
aHarro3lr - Harrpr4Mep purefil KoMrIaHI4I,I, 3a KoLITo Moxe Aa ce I'I3rIoJI3Ba

KoMrraHHu 3a rtproBvrfl ua 4pe6no.
Iloco.reHara 6elexra B HHKaKbB cnyuafi He HaMEUIf,T crofiuocr:ra Yr

3Harrr4Mocrra Ha Al4ceprauvoHHt4fl, TpyA.







1. General characteristics of the dissertation thesis
The aim of the dissertation thesis entitled ,,Agile Project Management in

Business Organisations" investigates the specifics of the transition from
traditional to flexible project management in business organizations (in particular
in IT companies).

The total volume of the dissertation thesis is 184 pages (of which 149 pages

of body text) and comprises an introduction, three chapters, a conclusion, a list of
citation references and 7 exhibits. The main text includes 25 tables and 18 figures.

The list of references includes referencgs to 133 literary sources, of which l6 in
Bulgarian and 117 inEnglish. I

The dissertation thesis complies with the requirements of Art. 27 , Para. 2

of the Regulations for implementation of the Law for Development of the

Academic Staff of the Republic of Bulgaria.

2. Evaluation of the format and contents of the dissertation thesis

The dissertation investigates a scientific issue of global and national (for
Bulgari) importance - the need for implementation of agile project management

in busine s s or ganizations.
The relevance and significance of the dissertation topic and the

dissertation thesis itself are determined by the following prerequisites: project

management in business organizations is constantly developing; new approaches

to project management are sought in order to reduce the proportion of failed

projects; in order to overcome the problems, a new generation of agile project

management methods (Agile) is gradually being implemented; Agile is
considered a superior project management tool in a turbulent environment; in the

scientific literature and in practice, a nufnber of problems related to the planning

and implementation of the successful transition from traditional to agile project

management still remain unsolved.
The dissertation research is focused on the IT sector, but can be extremely

useful in other sectors as well.
This determines the relevance, significance and feasibility of the

dissertation for the science and practice in our country.
The introduction justifies the relevance of the topic is and clearly defines

the goal, the four scientific research tasks, the object and the subject of the

research.
The dissertation is based on the main research thesis that the transition

(migration) from traditional to agile project management is a complex
organizational innovation, the successful implementation of which requires
specific interventions relevant to the diagnosed weaknesses.

To achieve the goal, complete the research tasks and prove the research
thesis, the author uses scientific research approaches and methods, such as:
induction, deduction, expert evaluations, survey methods (questionnaires and



interviews), statistical analysis methods, etc. The analyses are performed using
suffi cient empirical data.

The theoretical and methodological background of the dissertation research

were developed by various foreign and Bulgarian scientists in the field of project

management.
In the introduction of the dissertation, the author presents the existing

constraints to the research.

The scientific and applied results of the research were approbated by means

of the quasi-experimental method of ex-ante and ex-post peer group surveys in a

controlled environment. The findings were used to develop a framework model

for pilot implementation of Agile in IT companies.

The main merit of the dissertation are the empirical surveys and statistical

analyses. The results of the empirical studies are presented in Chapter Two and

Chapter Three. The surveys were condubted in the period 2020-2021.

The results of a statistical analysis of the critical factors for a successful

transition to agile management are presented in Chapter Two together with a

summary of the key problems and challenges to the transition from a traditional

to an agile work approach of project teams working in the IT sector. The study

was conducted through a survey among respondents who have experience in agile

management - 98 experts from IT departments of companies operating on the

Bulgarian, European and global markets.

The results of the study confirm the theses derived from previous studies

conducted by other authors, but also point to other issues which are the basis of
the proposals made by the author in the third chapter of the dissertation.

The results of the study lead to the identification of potential problems in

the transition to Agile and the negative consequences of its incorrect

implementation in organizations or teams, which is the basis for developing a

framework model for pilot implementation of Agile presented in the third chapter.

The second chapter also presents the results of an experimental study of the

migration to agile management, which yas carried out in the IT department of a
large retail company. As a result of the'study, the importance of critical success

factors in the transition to agile management was highlighted and the process was

tested in a controlled environment. The first survey in the pilot study was

conducted in the period October - November 2020, immediately before the start

of the process of transition to an agile work model. The second survey
questionnaire was developed and completed by the same groups of respondents
in March 2021, after the implementation of the agile approach.

The author of the dissertation is part of the research process.
The research results were summarized and generalised in the form of

conclusions at the end of each chapter.
The conclusion presents an summarized conclusions and proposals as well

as the achieved scientific and applied results of the research.



The content of the dissertation fully corresponds to its topic. The obtained

results show that the set goal and scient[fic research tasks have been achieved in
tull.

Chapter One deals with the first research task, the second and the third
research tasks are addressed in Chapter Two and Chapter Three solves the fourth

task.
The main research hypothesis was corroborated on the basis of in-depth

empirical studies, statistical analyses and hypothesis testing.

The dissertation thesis has a coherent and logical structure. The individual

chapters are well balanced. The author shows a very good command of the

terminology on the topic. He used a diverse statistical toolkit for analysis.

Innovative scientific proposals of an applied nature are given for a successful

transition from traditional to agile project management in business organizations.

The dissertation contains significant scientific and applied results that

represent original contribution to science. The dissertation work shows that its

author has in-depth theoretical knowledge on this scientific field and the skills for

independent scientific research. The author offers significant scientific and

applied solutions to an important practieal problem of managerial and economic

significance.
The achieved scientific and applied results in the dissertation work can be

very useful in other economic sectors as well.
In my opinion, the submitted dissertation thesis complies in full with the

requirements of Art.27,Para. 2 of the Regulations for implementation of the Law

for Development of the Academic Staff of the Republic of Bulgaria.

The volume of the dissertation work is optimal from the point of view of
completeness and comprehensiveness of the scientific research and from the point

of view of the requirements for a dissertation work for acquiring the educational

and scientific degree of Doctor.
The dissertation thesis is the author's own as there are still not many studies

in this scientific field.
The volume of the author's summary is 36 pages. It accurately and fully

reflects the contents of the dissertation entitled "Agile Project Management in
Business Organisations", and includes the obligatory lists of scientific and applied
contributions and of scientific publications on the topic.

l

3. Scientific and applied contributions of the dissertation
The submitted dissertation thesis has clearly outlined scientific and

applied contributions. I accept the scientific and applied contributions
formulated by the author of the dissertation.

Most significant are the following scientific contributions:

' Based on an in-depth analysis of project management concepts, the author
systematized the gradual enhancement of theory and practices that lead to
the emergence of Agile ideas as the next generation of project management



methods based on stronger horizontal relations, greater team autonomy and

mutual trust.
o A framework model for the pilot implementation of Agile in the IT sector

is developed, with distinct stages, steps, inputs and outputs, and several

organizational interventions are, proposed to accelerate the process of
adapting the research object to tht{: agile approach.

Most significant are the following applied contributions:
o The results from a statistical analysis of critical factors and various aspects

of the transition to agile project management were used to develop a

methodology for agile implementation and achieving a positive attitude and

adequate behaviour of teams involved in this process.

. Experimental testing of Agile transition conditions in a controlled

environment was conducted by means of the quasi-experimental method of
ex-ante and ex-post peer group surveys as well as through a qualitative

analysis of the process of transition to agile management.

o Summaries and conclusions are drawn, which have methodological and

theoretical significance for the process of transition to agile project

management in business organizations.

I consider the above contribution significant for the both the theory and

practice.
The scientific and applied contributions of the dissertation can be classified

in the following categories: I

o Further development and enrichment of a current scientific problem

related to the need for transition to agile project management in business

organizations;
. using new techniques to prove essentially new aspects of already

existing scientific problems, theories and methodological approaches;

. contributions to practical implementation - methods and models.

The author has 5 scientific publications the topic of the dissertation, of
which I article, 2 papers and2 studies. Of these publications, 1 is co-authored and

the others are independent. One of the scientific publications is in English. From
the submitted publications, the doctoral student scores a total of 55 points whereas
the minimum required score is 30 points.

The doctoral student participated in several scientific forums in the country,
such as: round table of the Department of Strategic Planning of D. A. Tsenov
Academy of Economics - Svishtov in2019, doctoral research sessions at the D.
A. Tsenov Academy of Economics - Svishtov in 2019 and 2021, and the
intemational scientific congress "Econolnics, Business and Management" held in
Plovdiv in202l. '

The scientific publications of Andrey Antonov Yordanov meet theminimum national requirements for acquisition of the educationut *a scientific
degree of Doctor of Philosophy in Area of Higher Education 3. Social, economicand'legal studies, Professional Field 3.8. Economics according to of Art. 27,para.




